CONG TY CO PHAN CONG HOA XA HQI.CHU NGHIA VIET NAM

CAP THOAT NUGC CAN THO Péc lip — Tw do — Hanh phic
Sé: Q4 /2021/BC-HDQT Can Tho, ngay 07 thang 4 nam 2021

BAO CAO HOAT DONG CUA HQ1 PONG QUAN TRI NAM 2020

I. Thanh vién va co cau cua Hoi dong quan trj

1161 dong quan tri hoat dong nam 2020 gbm ¢6 05 thanh vién nhu sau:
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Ngay 31/12/2020, UBND TPCT dira quyét dinh 56‘3096/QD—UBNQ v/v cir
ngudi dai dién theo Uy quyen doi v4i phan von nha nudce dau tu tai CTCP Cap thoat
nude Can Tho, trong do cur 02 nguoi dai dién:

+ Ong Nguyén Hitu [.oc: 36% - Ngudi dai di¢n phu trach chung.

+ Ong Nguyén Tung Nguyén: 15%.

IL. Hoat déng ciia Hoi dong quén tri

1. $6 lrong cac cude hop Hoi dong quan tri

Hoi ddng quan trj hop dinh ky hang quy trong nam, cac cudc hop bét thuong
ciing dugc triéu tap khi co yéu cAu. TAt ca cac cudc hop Hoi ddng quan tri déu ¢o
su tham du clia Ban Ki¢m soat véi tu cach quan sat vién.

Trong nam 2020, [15i déng quéan tri d& hop 06 lan. Béo cdo ghi nhan sir tham

gia du hop cua cac thanh vién HPQT tai cac cudc hop cho nam tai chinh két thic
ngay 31/12/2020 nhu sau:
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| S6 buoi hop Ty I¢

STT Thanh vién HHDQ'T Chire vu ~ HUDQT tham tham du
L o ) ) B L du ~ hop
:L 1 Ong Nguyen Huu Loc Chu lich !IDQ'I' 5/5 100%
Y “
2 ()ng Nguyén Ting Nguyén vanh vién “DQI 5/5 100%

long Glam dée

han Thi Thién
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PTGD 30
| ThanhvienHDQT — 5/5 100%
- Thanh vien HDQT ~— 5/5 100%

2. Noi dung va két qua ciia cac cufe hop Hoi dong quan tri

I
|
|

“Phién hop

S6 thanh vién |
tham du

Noi dung chinh

Ngay \
07/02/2020 |

5/ thah Vs

- Ihong qua Bao cao ku qua hoat dono SXKD nam 1

2019 va chuong trinh hoat dong nam 2020 cua
CanThoWassco (theo Bdo cdo s6 44/BC-CIN  ngay
07/02/2020).

- Thong qua Béo cio két qua hoat dong dau tu nam
2019 cua CanThoWassco (theo Bco cdo sé6 45/B( -
CTN ngay 07/02/2020).

-Théng qua Ké hoach ddu tr nam 2020 cua
CanThoWassco (theo Ké hoach sé 46/KI[-CTN ngay
07/02/2020).

- Théng qua Phuong an phan phéi loi nhuan nam 2019
va Ké hoach SXKD, phan phdi loi nhuan nam 2020
cua CanThoWassco.

- Thong qua Bao cdo hoat dong cua HDQT va Bao
cédo quan tri cong ty nam 2019.

- Théng qua Du kién thii lao céc thanh vién HDQT,
BKS, Thu ky nam 2020.

- Théng qua Bao céo tai chinh quy IV/2019 cua Cong
ty C6 phan Cap thoat nude Can Tho

- Théng qua Béo cdo tinh hinh hoat dong nam 2019 v3
ké hoach nam 2020 cua céac cong ty con: Cong ty C4
phan Cap nudce Tra Noc - O Mén va Cong ty C6 phén
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‘ ' So thanh vicn

- Phién hop
1 tham du

Noi dung chinh

B S— - .l

Cap nudce Thot Nét,
- Thong qua To trinh xin ¥ kién cua nguoi dai dién

phéan von CanThoWassco taj cac cong ty con; [

Mon (To trinh s6 01/TT-TNOM ngay 14/01/2020 ciia |
CTCP Cap miwoe Tra Noc-O Mon).

+ Phuong an chao ban riéng I¢ 127.016 ¢6 phan cua
| Cong ty Co phan Cap nude Thét N&t (7o trinh 56 |
O0U/TTr-HDQT ngay 06/01/2020 cia CTCP Cap mede
Thot Not).

- Théng qua T& trinh s6 30/TTr-CIN ngay
21/01/2020 vé viée thuc hién céc thi tyc hudng uvu dai
thué thu nhap doanh nghiép.

- Du kién thoi gian t chie PHDCD thudng nién nam
| 2020:

t Thoi gian thong bao chdt danh sdch tham du
' DHPCD thudng nién nam 2020 du kién trong khoang
09-16/3/2020.

+ DHDCD thuong nién naim 2020 duoc du kién td
churc vao ngay 28/4/2020.

- Giao 6ng Ngb Duc Vi du thao chinh sta Quy ché
dau tu trén co so phi hop véi quy dinh phap luat dac
thi doi véi Cong ty ¢6 vén nha nude chi phéi va bd
sung ndi dung cung cap thong tin.

‘Ngay | 5/5 thanh vién
17/412020

D0

- Théng qua Bao cao két qua hoat dong SXKD quy
1/2020 va Ké hoach 9 thang cudi nim 2020 cua
CanThoWassco.

- Théng qua két qua hoat dong dau tu quy 1/2020 va
Ké hoach dau tu 9 thing cudi nam 2020 cua
CanThoWassco (thco Bao cao s6 163/BC-CTN ngay
17/4/2020).

- Thong qua ndi dung céac 1o trinh cén biéu quyét taj

- Phuong an phat hanh 2.659.350 ¢4 phiéu dé tang |
A - A n ova 2 A A P . |
von Dicu ¢ Cong ty Co phan Cap nude Tra Noc — O |

PDHDCD thuong nién nam 2020 cua CanThoWass
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Phicn | So thanh vién
1én hop Noi dung chint
tham dy : 5 1

bao gom:

+ T trinh Phé duyét phuong an phan phéi lgi nhuan ;
nam 2019, (
+To trinh thong qua BCTC da kiém toan nam 2019. ’
-+~"l"(')' trinh Phé duyét phuong an san xuat kinh doanh. |
ké hoach phan phéi loi nhuan nim 2020. J
+ Td trinh chi tra tién luong, thuéng, thu lao HDQT. |
Ban Kiém soat va Td Thu ky nam 2019 va ké hoach I‘

nam 2020.
PN

+ Du thao Bao cdo két qua giam sat dovax
Giam doc va Ban di¢u hanh. ;

+ Du thao cdc ndi dung sua doi bo surng diéu I¢
I

CanThoWassco. r g

+ Du thao Hoach dinh chién lugc kinh doanh giai

doan 2020 - 2025, tdm nhin 2030 caa CanThoWassco.

- V& céc cong ty con:
+ Béo cao tinh hinh SXKD quy 1/2020 va Ké hoach 9
thang cudi nam 2020 ctia cac cong ty con.

+ To trinh xin ¥ kién cta ngudi dai dién phan van
!CanThoWassco tai Cong ty Co phin Céap nudc Tra
’ Noc — O Mén va Cong ty Cé phan Cép nude Thot NSt |
vé cdc vén dé nguoi dai dién sé tham gia biéu quyét tai
DHDCD thuong nién nam 2020 duoc to chic vao
| ngay 24/4/2020.

+ Théng nhat théng qua Phu luc chinh stra Diéu ¢
Coéng ty CO phan Céap nudc Thét Nét. Giao Phong
Phép ché ra sodt bd sung cin ctt phap ly déi véi nhiing
noi dung dugc diéu chinh trong phu luc chinh stra

Piéu 1¢é.
- Danh gia hoat dong nam 2019 va nhi¢m ky 2015 -
2020 cua 03 nguodi dai dién von nha nudc taj

CanThoWassco
Ngay 4/5 thanh vién |- Biu Chu tich HPQT va bé nhiém Téng Gidm déc |
28/4/2020 CanThoWassco nhiém ky 2020 - 2025.
T CONG Ty 0 PHAN GAR THOAT SUCE GAN THO i
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Phién hop

tham du

So thanh vién

Noi dung chinh

Cac thanh vién HPQT théng nhat 100% thong qua
cac ndi dung sau:

+ Thdng nhat tiép tuc giir chire danh Nguoi quan
tri Cong ty kiém Thu ky dbi voi ong Trinh Hiru Phuc
va chiic danh Trg Iy thu ky déi véi Ba Nguyén Tran
Nhu Ngoc.

- Céc thanh vién Hoi dong quan trj thong nhét thco
dé nghi cia Ong Nguyén Ting Nguyén vé cong tac to
chiic cn bo ctia cong ty bao gom:

+ Pho Tong gigm dée: Ong Huynh Thién Dinh (bd
nhiém lai vao ngay 28/4/2020, nhiém ky 5 nam).

+ Phé Téng giam ddc: Ba Phan Thi Thién (bo
nhiém lai vao ngay 28/4/2020 dén thoi han nghi huu).

I Ba Tvan Thi Kiéu Phuong tiép tuc chirc danh K¢
toan trudng. Thoi gian mién nhiém: 01/7/2020. Ly do:
huong ché d6 huu tri. (khong bé nhiém lai)

+ B6 nhiém chire danh Ké todn trudng Cong ty déi
vai éng Diép Tén Kién (hién dang la Pho truong
phong Tai chinh ké toan Cong ty). Thoi gian bo
nhiém: 01/7/2020.

Ngay
22/7/2020

5/5 thanh vicn

300 A Mgugen Tra

- Théng qua Bao cao két qua hoat dong SXKD 6
thang dau nam 2020 va K& hoach 6 thang cudi nam
2020 cua CanThoWassco (thco Béo cdo so 288/BC-
CTN ngay 22/7/2020).

- Théng qua két qua hoat dong dau tu 6 thang dau ndm
2020 va Ké hoach dau tu 6 thang cudi nam 2020 cua
CanThoWassco (thco Bao cao sd 289/BC-CTN ngay
22/7/2020).

~ Théng qua Bdo cdo tinh hinh SXKD 6 thang dau
nam 2020 va Ké hoach 6 thang cudi nam 2020 cua 02
cong ty con.

- Thong qua phat hanh tang von dicu 1¢ cho Cong ty
Cé phén Cép nudc Thét Nét. Phuong an phét hanh
(phat hanh riéng I¢ hodc phat hanh cho ¢6 déng hién

GONG TY GO FHAN CAR THOAT NUQG CAN THO
Ciig Tan Anquan Mk cu inanty pha Can ~ho
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} Phién hop
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| dau nam 2020.

NoOi dung chinh

-huu) giao CTCP Cap nuoe Thot Nt trao doi voi SO
KH&D I TPCT thuc hién theo quy dinh va 5O ticn gop
von cua Cong ty mg vao CTCP Cép nudc Thét Not |
khong vuol qud 1.3 ty. dam bao ty 1§ so hitu Cong ty |
me khong thap hon 85,5%. ]
- Ihom qua BCTC quy 2/2020 cua Cong ty Co phdﬂ
Cap thoat nuée Can Tho.

- Théng qua béo cdo tinh hinh quan tri cong ty 6 thang
1
-Thong qua To  trinh sO 263/11r-CIN  ngay

06/7/2020 vé viée xép luong dbi voi K¢ todn truong.

- Giao '16ng Giam déc nghién ctu, thuong thao Hop

dong nguycn tdc mua ban si nudc sach voi Cong ty €O |
phan nudc Sai Gon Cén Tho dé trinh Hoi dong quan ]
tri trén nguyén tac khong dugc gay bat loi cho Cong '
ty. |
- Giao cho TGD ra soat lai so liéu chi tict so tién phi |
nude thai can phai ndp qua cac ndm va trinh trong ky

hop td1.
- Bé sung chtic nang nhiém vu va déi tén Phong Phap
ché thanh Phong Phap ché - Kiém soat noi bo thude
Cong ty C6 phan Cép thoat nuée Can Tho (theo 1o |
trinh s6 279/TTr-C’ FN ngay 20/7/2020).

Ngay

29/10/2020 |

5/5 thanh vién

- Thong qua Bao cdo két qua hoat dono bXKD 9,‘
thang dau nim 2020 va K¢ hoach 3 thang cudi nam |
2020 cia CanThoWassco (theo Bao cdo sb 437/BC-
CTN ngay 29/10/2020).

- Théng qua két qua hoat dong dau tu 9 thang dau nam
2020 va Ké hoach dau tu 3 thang cudi ndam 2020 cua
CanThoWassco (theo Bao cao s6 438 /BC.CIN ngay
29/10/2020).

- Théng qua Du kién ké hoach SXKD va dau tu 2021

+ Du kién ké hoach SXKD nam 2021, bén canh giao
BDH phan dau chi 11(,u ¢o tuc 600 dong/cp Rzeng VlCC

SONG Y00 PHAN CAS THAT L1IOG CAN THO

AN e Tra Vo Ton A g Saab Kéa Than pho Can T
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- Phién hop Noi dung chinh
! tham du z

| chi tra ¢o tic 2020 bing co phiu s& duge Ban dicu
’ hanh can nhéc va tinh HDQT trong ky hop toi.

+ Du kién ké hoach dau tu nam 2021 cua Cong ty €O

e

| phan Cép thoat nudc Can Tho. |

~ Thong qua Bao cdo tinh hinh SXKD 9 thang dau
| nam 2020, Ké hoach 3 thang cubi nam 2020 va du

| kién k& hoach 2021 cua cac cong ty con.
| - Théng qua BCTC quy 3/2020 cua Cong ty” \o phi"m
(‘ap lhmt nuge Can Tho. N

| - Cho phcp Ban Diéu hanh trich 10% lo nhuan Vo |
| | quy luong (cd tinh cac ycu 16 loai trwr).

I e B R P

3. Cac Nghi quyét, Quydt dinh cia Hoi dong quan tri
Qua cac cudc hop trén, Hoi ddng quan tri dd ban hanh cac Nghi quyét, Quyét

dinh trong nam nhur sau:

" SéNghiquyby
grr o EAWER Ngay Nbi dung

Quyél dinh
] OI/NQ JPfDi(‘jF R 07/02/9070 7Nghl quycl h01 dong quan t11 quy [ nam 2020,
5 ()’)/NQ HDQI 17/4/”020 NUhl quyel hdl donb c;uerl}lrﬁliluy I nam 2020.
Ty aNQHDQT | 28/4/2020 Nghi quyét bau Chu tich HPQT va bb nhiém
- TGD va cac cac bo quan ly khac nhiém ky 2020 -
2025,

4 OS/NQ.}E)QI 2--3./7/é0270 N‘l‘hl quyct  bd sung, Chu_c__n_dn0 nhlem vu va doi

' 1én Phong Phap ché 1hanh phong PC va KQNB

5 06/N(7QTH§QT_W 22/7/2020 Ngm’cﬁ]lﬁy—c.tihron dono quan 7t117quy 11 nam 2020,

6 ) O7/NQ HDbQT -79;71‘07/77(4)770 Nghl quyel hoi dono quan tri quy IV nam 2020.
g OI/QE)}—II_DEI_— C20/4/2020 Quyét dmh bé nhlcm ong Nguycn lung Ng_‘,uym

glu chirc Iong Giam déc CanThoWassco.

o 020D HPOT  29/472020 Quyétdinh bé nhiém ba Phan Thi Thién gitr chire
Pho long> Glam doc CdnlhoWassco

COMNEY T 20 BRAN CAP T2 +1GC GAN THO
S 3E Mo s Teo ubs o Tan Angudn Bl Kigo, Thank ohé Can "he
A2 |7 PREREE A LG v e 1 sean oo sanlhe i 2



S0 Nghi q-uyét/"

STT R N
Quyét dinh Ngay ‘Noi dung

) — i i ’ /

9 ?/QD HDQI 29/4/2020  Quydt dinh bo nhiém ong Huynh Thién Dinh gt :

s chue Pho 'I'Gl]g Giam ddc CanThoWassco. /‘

10 04/QD-HDQT 01/7/2020  Quyét dinh mién nhiém chue danh Ké toan ‘

truong doi vai ba Tran Thi Kiéu Phuong. S

.t

~
—

11 05/QD-HDQT  01/7/2020  Quyét dinh bé nhiém ong Diép Ton Kién
chirc Ké toan truong Can'lhoWassco.

u
|

I11. Danh gia chung vé hoat dong ciia Hoi dong quan tri

- 119i déng quan tr] Céng ty Co phan Cép thoat nude Can Tho da 6 chiic hoat
dong phu hop vai quy dinh tai Diéu I¢ 6 chirc va hoat dong cua Cong ty, dam bao
vé $0 luong cudce hop. 5O thanh vién tham du va cac quan sat vién dé dap g tinh
phap Iy va hiéu qua cudc hop.

- Dua ra cac dinh hudng trién khai mét cach cu thé, kha thi va giam sat chat
ché vi¢e thuc hién Nghi quyét cia Dai Hoi dong co déng va hoat dong san xuét
kinh doanh cua Cong ty.

- Cong tac giam sat hoat dong cua Tong Giam déc, can bo quan Iy cap cao
duoc trién khai hi¢u qua dam bao tuan thu theo quy dinh ctia phap luat va cac Nghi
quyét cua Hoi dong quan tri.

IV. Chirng chi dao tao vé quan tri cong ty

Trong ndm 2020, cac thanh vién HDQT, Ban 'I'Sng Giam ddc. Ban Kiém soat.
va mot so lanh dao phong ban di tham gia chuong trinh tap huan vé 6 chie dai hoi
ddng co dong online va bo phiéu online t chirc vao ngay 19/11/2020 tai TP Can
Tho.
V. Cic giao dich, thi lao va cic khoan lgi ich cia i déng quan tri, Ban diéu
hanh va Ban kiém soat

1. Thu lao HDQT, BKS:

ST Hovatén | Chirc danh Thi lao/thing

i 1 7()ng Nouycn__]it_m_g Ijgj@i | lhc_l?_l’l \im ll)(ji*—;in ©4.600.000 d ]
2 Ba Phan Thi Thién ‘Thanh vmn HDQI 4.600.000 d
3 ()ng Ngb Prre Vu - lhdhh vién lH)Ql JE 4 600 OO_Od
4 Ongl & Tuan “Thanh vién 1 “)617,‘_._..,, 4. 600, 000 d |
5 | BaNgo Hong Hanh 7771(751??5(;17\/1en e ><21‘30 000 d J
6_:1 Ba Phan lhuy G{Enug;___i K.IC:m_SB:ﬂ vié | —:;::': 3 450 OOO d I(

ONG TY 0 PHAN CAS THO -
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Ghi cha:

- Chi tich HBQ’I‘ huong thi lao va thuong tai 02 Cong ty con trong nam
2020: 180.542.400 dong.

- Ong Ngé Dire Vi, Ong 1.¢é Tuén, Ba Phan Thily Giang hi¢n khong nhan tha
lao theo cong vin s6 05/2020/CV-DNPW ngay 27/3/2020 cua CTCP Dau tr nganh
nuoc DNP.

2. Giao dich co phiéu cua ¢6 dong ndi bo
Trong nam 2020 Cong ty khong nhan duge bat ky thong bao nao khac tir cac
thanh vién Héi dong quan tri. Ban di¢u hanh va Ban ki¢m sodt vé viée phat sinh cac

v1ao dich.

V1. Vi¢e thye hién cac quy dinh vé quan tri cong ty

Trong nam 2020, Cong ty ticp tue ddp Gmg day du cac yéu cau theo quy dinh
phap ludt déi voi mot Cong ty dai ching quy mé 16n va céc quy dinh trén san giao
dich UpCOM.

VIL. Phuong hudéng hoat dong nim 2021

Nam 2021, du béo nén kinh t& Viét Nam tiép tuc on dinh va duy tri da phat
trién. Tuy nhién. doanh nghiép van s¢ doi mat véi nhicu rui ro tiém an. cac chi phi
dau vao tiép tuc tang, anh hudng cua bicn déi khi hau, dich bénh Covid toan cau...
M@t loat cac Luat. nghi dinh. thong tw maoi duge ban hanh va cé hi¢u luc li¢n quan
dén quan tri doanh nghié¢p nhu: Luat chimg khoan 2019, Luat Doanh nghiép 2020,
Nghi dinh 155/2020/ND-CP hudng dan Luat Chung khoan 31/12/2020. Thong tu
96/2020/TT-BTC ngay 16 thang 11 ndm 2020 cua Bo Tai chinh hudng dan cong b
théng tin trén thi truong chimg khoan...

Trong boi canh do. HDQT xac dinh phuong hudng hoat dong cua Cong ty
nam 2021 nhu sau:

- Chi dao, quan tri hoat dong cua Cong ty ticp tuc on dinh va phat trién, hoan
thanh cac chi tiéu ké hoach nam 2021 do Dai héi dong c6 dong giao.

_ Diéu chinh chién luoc san xuat kinh doanh va dau tu cia Cong ty mot céch
linh hoat va phi hop trén nguyén tac chu dong ngudn nude cung cap. lién két mang,
lugi khu vue dam bao ké hoach cap nudce an toan cho thanh pho Can Tho.

- Thuc hién cédc chirc ndng quan trj hoat dong Cong ty theo dung pham vi
quyen han va trach nhi¢m cua Hoi dong quan tri duoc quy dinh tai Dicu I¢ t6 chure

= s

hoat dong ctia Cong ty va cac quy ché khac.
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